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Selectboard Meeting Highlights 

Tuesday, October 25, 2016 

 

 

Board Approves Outside Consumption Permit for Vermont Coffee Company.  The Board approved a 

request from Vermont Coffee Company owner Paul Ralston for an Outside Consumption Permit for 

the company’s café at 1197 Exchange Street.  The permit will apply to a designated area on the 

sidewalk outside the company’s new playhouse between the hours of 6:30 p.m. and approximately 

10:00 p.m. on performance nights.   

 

Candidate Nominated to Fill Vacant Parks & Recreation Committee Seat.  The Selectboard 

nominated Middlebury resident Mark Wilch to fill one of two current vacancies on the Parks & 

Recreation Committee.  Absent additional expressions of interest in serving on the Committee from 

members of the community, the Board will appoint Mr. Wilch to the Parks & Recreation Committee 

at its next meeting on November 15th. 

  

Public Hearing on the Adoption of an Ordinance to Regulate Commercial Activity on Public 

Property.  The Board held a public hearing on proposed updates to the Town’s Vending Ordinance, 

renamed “An Ordinance to Regulate Commercial Activity on Public Property.”  Opening the hearing 

for public comment, Board chair Brian Carpenter stated that the proposed ordinance update shifts 

the focus from regulating the conduct of certain types of street-level commercial activities to a 

general prohibition against all commercial activity of any kind on all public property and rights-of-way 

within Middlebury’s geographic boundaries.  He also noted that, while the new language is intended 

to make clear the Town’s position regarding the use of public spaces for commercial activity 

specifically, it does not regulate such activity on private property nor does it preclude the Selectboard 

from writing and adopting future ordinances to address allowable uses of Town-owned land.  Board 

member Donna Donahue, who worked on the draft ordinance, added that the proposed changes are 

focused primarily on public safety and creating rules regarding commercial activity that could be 

evenly and consistently applied throughout the Town. 

 

Although there were no comments from the public, Board members engaged in a discussion 

regarding a proposed exception to the ordinance that would reserve the Town’s right to allow 

downtown merchants to hold sidewalk sales sponsored by the Better Middlebury Partnership within 

the Downtown Improvement District.  Board members ultimately agreed to remove this language 

from the draft ordinance and warn a new public hearing to discuss this change for the Board’s next 

meeting on November 15th. 

 

Board Awards Contract for Middlebury River Flood Resiliency Project Management Services.  The 

Selectboard approved an Infrastructure Committee recommendation to award a contract for project 

management services for the Middlebury River Flood Resiliency Project to Amy Sheldon, of Landslide 

Natural Resources Planning, for a total cost of $30,800.  Board member Susan Shashok noted that the 

Town had received two responses to its RFP for project management services, the other being from 

Kevin Russell of Community Development Services.  While the Committee considered both proposals 

to be solid, she said, and with similar bottom-line costs, Amy Sheldon’s previous familiarity with the 

project through her work on the Town’s Hazard Mitigation Plan gave her an edge in the final analysis.   
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Discussion of Inquiry from David Silberman Regarding VLCT’s Municipal Policy.  Board chair Brian 

Carpenter noted the recent receipt of an inquiry from local attorney David Silberman, asking the 

Board to clarify its position regarding a bill before the state legislature to legalize marijuana and the 

process by which it instructed Town Manager Kathleen Ramsay, as Middlebury’s delegate to VLCT’s 

Annual Meeting on October 5th, to vote in support of VLCT’s opposition to legalization as stated in 

the 2017 draft Municipal Policy.  Board members agreed that, since they had not provided Kathleen 

with any specific input prior to the Town Fair regarding the Selectboard’s official stance on the 

matter, she had acted appropriately by voting on the Town’s behalf in support of VLCT’s legislative 

platform. 

 

Year-to-Date Budget Reports.  Town Manager Kathleen Ramsay reported that FY17 year-to-date 

budget results for the General Fund and the Equipment/Water/Wastewater Funds are tracking 

according to expectations.  She noted that, while the Public Works Department is showing a budget 

underrun due to staffing vacancies, overtime expense for upcoming winter operations could change 

that.  Likewise, she said, the Police Department budget could be impacted by overtime expense for 

recent special investigations. 

 

Board Approves Rural Business Development Grant Agreement for Marketing and Technical 

Assistance to Downtown Businesses During Bridge Construction.  The Selectboard authorized Town 

Manager Kathleen Ramsay to sign a USDA Rural Business-Cooperative Service Financial Assistance 

Agreement, committing the Town to $17,660 in matching funds relative to the recently-awarded 

Rural Business Development Grant.  This grant, awarded in April, will provide $25,500 in federal funds 

to provide marketing and technical assistance to downtown businesses impacted by the Bridge 

Replacements Project.  Twelve downtown businesses have also pledged $100 each toward the effort, 

creating a total estimated project cost of $44,360. 

 

Board Approves Resolution Regarding Adoption of PACE Program Description and Guidelines.  The 

Selectboard signed a “Resolution Regarding Adoption of PACE Program Description and Guidelines,” 

formalizing the Board’s adoption of the Property Assessed Clean Energy (PACE) program in June of 

2015.  The PACE Program, enacted by the State Legislature in 2011, enables interested and qualified 

homeowners to finance energy efficiency improvements through a special property tax assessment 

that can be transferred to a new owner when the property is sold. 

 

More information on the PACE Program is available on the Efficiency Vermont website at: 

https://www.efficiencyvermont.com/services/financing/homes 

 

Board Proclamation of Small Business Saturday on November 26, 2016.  Once again, the Selectboard 

declared the Saturday after Thanksgiving (this year November 26th) as Small Business Saturday in 

Middlebury.   According to information from the Small Business Saturday Coalition and Women 

Impacting Public Policy (WIPP): 

 

Small Business Saturday was created in 2010 in response to small business owners’ most 

pressing need: more customers.  Falling between Black Friday and Cyber Monday, it’s a day to 

support the local businesses that create jobs, boost the economy and preserve neighborhoods 

around the country.  It has since become a nationwide, well known celebrated event on the 

national calendar with support from elected officials, public and private organizations. 
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Town Manager’s Report.  Kathleen Ramsay reported the receipt of email correspondence from East 

Middlebury residents Dayton and Sarah Wakefield, seeking the Board’s support for posting “No 

Engine Brakes” signs along Route 125 in response to increasing truck traffic coming through town.  

While VTrans controls signage along State highway right-of-ways and Board members expressed 

skepticism that a request for signs would be approved, the Board agreed to refer the matter to the 

Town’s Public Health & Safety Committee for further discussion. 

 

Board Member Concerns. 

 

Heather Seeley noted that the Middlebury Energy Committee is looking to fill two current vacancies.  

The Committee is especially interested in identifying candidates with experience working with social 

media to assist in public outreach initiatives. 

 

Laura Asermily announced that the next meeting of the Public Health & Safety Committee is 

scheduled for Monday, November 14th at 4:00 p.m. at the Middlebury Police Department. 

 

 

Video recordings of Middlebury Selectboard Meetings are available on the  

Middlebury Community Television web site:  

middleburycommunitytv.org 
 

 

These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 

the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail; sign up on the 

Town's website, or call the Town Offices, 388-8100, ext. 202. 

 

Kathleen Ramsay, Town Manager 


